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DIRECTION: Lot 5
OUR VISION Healing, Our Way, in Our Home
OUR PURPOSE Improving access to wholistic culturally led health care that

grows and adapts with our peoples and communities

1. Culturally Led Care 2. Community Connections

Providing quality, To grow and strengthen trusted and
culturally-led care in our effective partnerships with our clients,
home for remote families partners and communities

OUR VALUES

Respect Compassion Courage

3. Sustaining our Future

Building sustainable impact
through strong governance,

culture and systems

Cultural Strength

B

Empowerment



1. Culturally Led Care

2. Community Connections

3. Sustaining our Future

5 Year 3 Year

10 Year

Culturally led Model of Care
Accreditation readiness
Integrated care pathways in place

Expanded maternity and family care
Required safety standards achieved
Continuity of care strengthened

« Birthing on Country facility operating

with accredited, safe and culturally
led integrated care

Stronger trust

Stronger partnerships
Stronger local voice with
community and stakeholders

Trusted partnerships
Preferred partner status
Greater influence in regional
planning and advocacy

Leading voice for Birthing on Country
First-call organisation for
government investment

« Aboriginal and Torres Strait Islander
leadership

« Workforce planning

« Stronger systems and funding
foundations in place

« Stable values-led workforce
+ Service expansion readiness
+ Recurrent investment secured

« Strong Aboriginal and Torres Strait
Islander led workforce

« Fit-for-purpose facilities

+ Long-term financial sustainability
achieved
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